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Topic Bank for ChangeMakers Peer-to-Peer Mentoring Pods

1. Kickstarter Questions
· What do you understand by the term “power imbalances”? 
· After reading the Manifesto for Leadership, do you agree with its principles and the assertion that the only way to change the world is by leading better? Why or why not?
· Can you think of a time when you encountered a power imbalance in your workplace? 
· Can you think of a time when you felt powerful in your leadership and why?
· Can you think of a time when your suggestions/ideas/proposals were ignored or adopted without recognition, and how you handled it?
· Can you think of a time when you felt undervalued at work, and how did you handle it?
· Can you think of a time when you faced unhealthy and unfair competition from colleagues?
· Can you think of a time when initiating a difficult but necessary conversation with colleagues or stakeholders led to a positive change?
· Can you think of a time when working with others helped you navigate structural barriers?
· Can you think of a time when you lifted other people up? 
· Can you think of a time when deviating from the norm led to positive outcomes/change?
· Can you think of a time when a collective vision has driven progress in your work?
· Can you think of a time when you prioritized social purpose in your leadership decisions and actions?

2. Reflection Questions 
· What leadership practices could you have applied to challenge power imbalances faced in the workplace?
· What strategies have you found effective for starting difficult conversations? 
· What strategies have you found effective in navigating and resolving conflicts in the workplace?
· What strategies have you found effective to lift others up and support their development and success?
· What strategies have you found effective for mentoring and empowering colleagues?
· What strategies have you found effective to foster a collaborative and inclusive team environment?
· What strategies have you found effective to build and earn trust in professional relationships?
· What strategies have you found effective to lead and/or engage a team that includes predominantly male colleagues and/or those with assertive leadership styles?
· What self-care practices have you found to be essential in maintaining your leadership effectiveness and why?

3. Building Takeaways
· What are the main lessons learned from this discussion?
· What personal experiences can you relate to the challenges outlined here?
· How can you apply the strategies discussed to overcome similar challenges in your workplace?

Some Definitions: 
· Structural barriers: structural barriers related to imbalances that could include but not limited to economic, organizational politics, region, gender, ethnicity/race, seniority, age, socioeconomic status, education and credentials, language and communication or any intersection of the above.
· Power imbalances: power imbalances in leadership spaces are complex and multifaceted, arising from a combination of:
· Structural barriers that limit opportunities for certain groups.
· Inequities like race, gender, or background that influence who has power.
· Conventional uses of power that focus on maintaining the status quo rather than empowering diverse leaders with positive contributions.
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