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Courageous Leadership Toolkit - Personal Worksheet 
Name:
Date:
Use this worksheet to capture the practices, tools, and insights that resonate with you during the workshop. This is your personal Courageous Leadership Toolkit - something to return to, expand, and apply in your leadership journey. 
Part I: Communication (Nonviolent Communication - NVC) 
1. What tool or principle of NVC resonated most with you? Why? 


2. How could you apply this in your own context? 



Toolkit Entry: My Go-To Communication Practice(s) 



Part II: Structural & Internal Barriers 
1. Which barrier(s) do you most often face as a leader (external or internal)? 
[ ] Power imbalances 
[ ] Discrimination 
[ ] Conflict 
[ ] Self-doubt / Impostor syndrome 
[ ] Other: _________________________ 
2. Which tools or strategies felt useful for addressing these? 


3. How might you begin integrating one of these into your leadership practice?


Toolkit Entry: My Strategies for Navigating Barriers 



Closing Section (Optional) 
My top 3 takeaways from today's toolkit-building session: 
1. ____________________________________ 
2. ____________________________________ 
3. ____________________________________
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